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Planning and Evaluation (2022-2023)

The Don Bosco College held a planning meeting on 30/05/2022 to discuss the upcoming
academic year and the college's goals for the year. The meeting was attended by the college
Principal,Vice principal, teaching and non teaching faculty members. The purpose of the
meeting was to develop a comprehensive plan for the academic year that would enable the
college to achieve its objectives while meeting the needs of its students and faculty.

The meeting begins with an overview of the college's mission, vision, and values. It further
outlines the strategic priorities and objectives that will guide the college's growth and
development over the coming year academic year 2022-2023.
During the meeting, the participants discussed various issues such as curriculum development,
faculty recruitment, student admission, work load, the course allocation, discipline, staff service
rules and staff and student dress code. The meeting also provided an opportunity for participants
to share their perspectives and ideas on how to address the challenges faced by the college and
make it a better institution.

The meeting also includes a comprehensive SWOT analysis that highlights each department’s
strengths, weaknesses, opportunities, and threats. This analysis provides a holistic view of the
college's current position and helps in identifying the areas that require attention.

A plan has been developed with the input and consensus of all stakeholders, including the
management, faculty, staff, and students. The academic calendar was prepared and
responsibilities are assigned based on the planning made to achieve the goals for the academic
year.

By implementing the strategic initiatives Don Bosco College aims to strengthen its position as a
leading educational institution and provide its students with the best possible learning
experience.

The meeting provided an overview of the discussions and decisions of the college's strategic
priorities, action plans, and timelines. it also highlighted some of the key challenges that the
college faces and the strategies that will be employed to address them. Finally, the meeting
concluded with recommendations for the college's leadership team on how to ensure the
successful implementation of the plan.
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